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О
Îòêðûòîå àêöèîíåðíîå îáùåñòâî «Ðå-

äóêòîð-ÏÌ» «îòïî÷êîâàëîñü» îò êîìïàíèè
«Ïåðìñêèå ìîòîðû» â 1995 ãîäó. Ìîòîðîñò-
ðîèòåëè (êàê, âïðî÷åì, è äðóãèå ïðåäñòàâè-
òåëè àâèàöèîííîé îòðàñëè ñòðàíû) â ñåðå-
äèíå 90-õ ïåðåæèâàëè äàëåêî íå ëó÷øèå
âðåìåíà: ïðàêòè÷åñêè îñòàíîâèëîñü ñåðèé-
íîå ïðîèçâîäñòâî, íåâûïëàòà çàðàáîòíîé
ïëàòû ïðèîáðåëà õðîíè÷åñêèå ôîðìû (äîëã
ïî çàðïëàòå ñîñòàâëÿë 8 ìåñÿöåâ), ñ ïðåä-
ïðèÿòèÿ ñòàëè óõîäèòü êâàëèôèöèðîâàííûå
ñïåöèàëèñòû. Öåëü, êîòîðóþ ïîñòàâèëè ïå-
ðåä ñîáîé ðóêîâîäñòâî è êîëëåêòèâ íîâîãî
ïðåäïðèÿòèÿ, áûëà ÷ðåçâû÷àéíî ñëîæíîé –
íå òîëüêî âîññòàíîâèòü ñåðèéíûé âûïóñê
òðàäèöèîííîé ïðîäóêöèè, íî è íà÷àòü ïðî-
èçâîäñòâî íîâîé, áîëåå ïåðñïåêòèâíîé è
âîñòðåáîâàííîé íà ðûíêå àâèà óñëóã. Ïðè
ïîëíîì îòñóòñòâèè ãîñóäàðñòâåííîé ïîä-
äåðæêè è ïîëíîì íàáîðå âûøåïåðå÷èñëåí-
íûõ ïðîáëåì – ýòî áûëî ñìåëîå ðåøåíèå.
Îäíàêî òðóäíîñòè íàñ íå ïóãàëè: â 1998
ãîäó óäàëîñü âîññòàíîâèòü ñåðèéíîå ïðî-
èçâîäñòâî è ïîëíîñòüþ ïîãàñèòü çàäîëæåí-
íîñòü ïî çàðïëàòå. Ñìåëîñòü, óìíîæåííàÿ
íà ïðîôåññèîíàëüíûé îïûò, íîâîå ýêîíî-
ìè÷åñêîå ìûøëåíèå è æåëàíèå ðàáîòàòü
äàëà ñâîè ðåçóëüòàòû.

Â íàñòîÿùåå âðåìÿ íàøå ïðåäïðèÿòèå
âûïó ñêàåò, ðåìîíòèðóåò è îáñëóæèâàåò
ãëàâíûå ðåäóêòîðû äëÿ áîëüøèíñòâà âåð-
òîëåòîâ ñåìåéñòâà «Ìè» (Ìè-8, Ìè-8ÌÒÂ,
Ìè-14, Ìè-17, Ìè-26, Ìè-28, Ìè-34) è ðå-
äóêòîðû Ð-25 è Ð-45 äëÿ ïåðåäâèæíûõ ýëåê-
òðîñòàíöèé. Âûñîêîå êà÷åñòâî ïðîäóêöèè
ïîçâîëèëî ïðåäïðèÿòèþ óñïåøíî ðàáîòàòü
â ñôåðå àâèàöèîííîãî áèçíåñà, ïðèîáðåñòè
ïîñòîÿííûõ çàêàç÷èêîâ è ïàðòíåðîâ, ñðåäè

êîòîðûõ òàêèå èçâåñòíûå ôèðìû êàê ÌÂÇ
èì. Ì.Ë. Ìèëÿ, ïèòåðñêèé «Çàâîä èì. Â.ß.
Êëèìîâà», ÎÀÎ «Àâèàäâèãàòåëü», Êàçàíñêèé
âåðòîëåòíûé çàâîä.

Ñ Êàçàíñêèì âåðòîëåòíûì íàñ ñâÿçûâà-
þò ìíîãîëåòíèå ïàðòíåðñêèå îòíîøåíèÿ,
ïîýòîìó ìû ïðèíÿëè àêòèâíîå ó÷àñòèå â
ðåàëèçàöèè íîâîé ðàçðàáîòêè ÊÂÇ – ëåãêî-
ãî ìíîãîöåëåâîãî âåðòîëåòà «Àíñàò». Èçãî-
òîâëåíèå òðàíñìèññèè «Àíñàòà» – íîâîå,
îòâåòñòâåííîå íàïðàâëåíèå ðàáîòû íà íà-
øåì ïðåäïðèÿòèè áûëî ïîðó÷åíî îïûòíîé
«êîìàíäå» òåõíîëîãîâ âî ãëàâå ñ
çàìåñòèòåëåì íà÷àëüíèêà òåõíî-
ëîãè÷åñêîãî îòäåëà Ã.À. Çåíêîâûì.
Ðàçðàáîòêîé òðàíñìèññèè âåðòîëå-
òà «Àíñàò» çàíèìàëñÿ òâîð÷åñêèé
êîëëåêòèâ ìîñêîâñêîé ôèðìû
«Àýðîìåõàíèêà» ïîä ðóêîâîäñòâîì
ãëàâíîãî êîíñòðóêòîðà, ëàóðåà òà
Ãîñóäàðñòâåííîé ïðåìèè Ãåííàäèÿ
Ïåòðîâè÷à Ñìèðíîâà (àâòîðà ñà-
ìîãî ìîùíîãî âåðòîëåòíîãî ðåäóê-
òîðà äëÿ âåðòîëåòà Ìè-26).

…Òàê æå êàê è êàçàíöû, ìû,
ïðèñòóïàÿ ê íîâîìó äåëó, ìîãëè
ðàññ÷èòûâàòü òîëüêî íà ñâîè ñèëû
è ñðåäñòâà. Èç-çà îòñóòñòâèÿ äîñ-
òàòî÷íîãî ôèíàíñèðîâàíèÿ ïðî-
öåññ ïîäãîòîâêè ïðîèçâîäñòâà
ïðèøëîñü ñîêðàòèòü äî ìèíèìóìà.
Â ýòîé ñèòóàöèè íåîöåíèìóþ ïî-
ìîùü îêàçûâàë ïÿòèäåñÿòèëåòíèé
îïûò ðåäóêòîðîñòðîåíèÿ, íàêîï-
ëåííûé è ñèñòåìàòèçèðîâàííûé
íàøèìè ñïåöèàëèñòàìè. Íåïðîñ-
òûì ïóòåì øëè è èñïûòàíèÿ òðàíñ-
ìèññèé: èõ ïðèõîäèëîñü îòïðàâ-

ëÿòü íà çàâîä â Êàçàíü, òàê êàê ñîáñòâåííî-
ãî èñïûòàòåëüíîãî ñòåíäà íà «Ðåäóêòîðå-
ÏÌ» íå áûëî, è äî ñèõ ïîð íåò. Çàòåì òðàíñ-
ìèññèè âîçâðàùàëèñü íà íàøå ïðåäïðèÿòèå
äëÿ ñîîòâåòñòâóþùåé äîðàáîòêè.

Â 2002-2003 ãã. «Ðåäóêòîð-ÏÌ» ïîñòà-
âèë íà Êàçàíñêèé âåðòîëåòíûé çàâîä äå-
âÿòü êîìïëåêòîâ ìîäåðíèçèðîâàííûõ
òðàíñìèññèé âåðòîëåòà «Àíñàò», ðàññ÷èòàí-
íûõ íà ïåðåäà÷ó ïîâûøåííîé ìîùíîñòè ê
ðóëåâîìó âèíòó (â ñîñòàâ òðàíñìèññèè âõî-
äèò äâóõñòóïåí÷àòûé ãëàâíûé ðåäóêòîð ÂÐ-
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23À ñ èçìåíåííîé êîíñòðóêöèåé êîðîáêè
ïåðåäà÷, êîíè÷åñêèé îäíîñòóïåí÷àòûé õâî-
ñòîâîé ðåäóêòîð ÕÐ-23 è õâîñòîâîé âàë). ß
óáåæäåí â òîì, ÷òî òðàíñìèññèÿ âåðòîëåòà
«Àíñàò» çàéìåò äîñòîéíîå ìåñòî â ðÿäó
ïðîäóêöèè, âûïóñêàåìîé íà ÎÀÎ «Ðåäóêòîð-
ÏÌ».

Íåñìîòðÿ íà âñå òðóäíîñòè, èñïûòûâà-
åìûå íàøèì ïðåäïðèÿòèåì ñåãîäíÿ, ïðî-
öåññ îñâîåíèÿ íîâûõ èçäåëèé ïðîäîëæà-
åòñÿ. Çàêëþ÷åíî ñîãëàøåíèå î
äîëãîñðî÷íîì ñîòðóäíè÷åñòâå ñ ÎÀÎ «Êà-
ìÀÇ» íà èçãîòîâëåíèå ãèïîèäíûõ ðåäóê-
òîðîâ çàäíåãî ìîñòà áîëüøåãðóçíîãî àâ-
òîìîáèëÿ. Èçãîòîâëåíû òðè îïûòíûõ

Reductor – PM Joint Stock Company was established in 1995.
At present, the company produces, repairs and provides maintenance for main gear-

boxes for the Mi-helicopter family (Mi-8, Mi-8MTV, Mi-14, Mi-17, Mi-26 and Mi-34), as
well as R-25 and R-45 gearboxes for mobile electric power stations. The high quality of
the products allowed the enterprise to work successfully in the sphere of aviation busi-
ness, to gain constant customers and partners, such as Mil Moscow Helicopter Plant,
Klimov corporation (St.-Petersburg), Aviadvigatel JSC and Kazan Helicopters JSC.

Lasting partnership exists between our plant and Kazan Helicopter s JSC. It
was the reason why we eagerly agreed to participate in its new project – the
design of Ansat light multipurpose helicopter. The development of the trans-
mission for the Ansat helicopter is a new important direction of our activity . It
is performed by a team of experienced technologists.

In 2002-2003, Reductor – PM company delivered to Kazan Helicopter s JSC
five modernized transmission sets for the Ansat helicopter , transmitting the
enhanced power to the tail rotor. Each set consists of the VR-23 modified two-
stage main gearbox, the XL-23 conical one-stage tail gearbox and a tail shaft.
There is no doubt that the transmission for the Ansat helicopter will be a wor-
thy representative of Reductor – PM JSC products.

Tod ay, the manufacturing of new products is carried on. An agreement on
cooperation was signed with KamAZ JSC. It provides for the production of rear
axle hypoid gearboxes for heavy trucks. The plant also produces transmissions
for the Mi-28N helicopter , manufactured by Rostverol JSC.

The company w on the diploma of Prikamye’s Management Leader compe-
tition for its contribution to the economy and social stability of the region.
Reductor – PM JSC is considered to be the most effective Perm Motors JSC
enterp rise. Today’s achievements of the company are the basis for the future
plans.

The well-established r eputation of Russian aircraft-building was always
based on the high quality of its products. Reductor – PM JSC has also gained
rich quality control experience. In 2002, the certificate of conformity of pro-
duction, repair and maintenance quality control system w as given to Reductor
– PM enterprise. Up-to-date production facilities, modern approach to busi-
ness and highly-qualified staff help the company to develop new products for
our constant and potential customer s. To make sure of that you may visit the
company’s display stand at the joint exposition of Perm regional aviation en-
terp rises at MAKS-2003.

A thorny way to success

ðåäóêòîðà Ð1,6-1500
äëÿ ïðèâîäà ãåíåðàòî-
ðà ýëåêòðîñòàíöèé,
ìóëüòèïëèêà òîð Ì-45
ÏÕÃ, ðåäóêòîð ïîãðóæ-
íîãî ñêâàæèííîãî íàñî-
ñà (ÐÏÍ), îñâîåíî ïðî-
èçâîäñòâî îïûòíûõ
ãîíäîë ÀÂÝÊ «Æàâîðî-
íîê». Ïðîäîëæàþòñÿ
ðàáîòû ñ ÎÀÎ «Ðîñòâåð-
òîë» ïî èçãîòîâëåíèþ
òðàíñìèññèé äëÿ âåðòî-
ëåòà Ìè-28Í. Ââåäåí â
äåéñòâèå ó÷àñòîê ñáîð-
êè êîðîáîê ïðèâîäîâ è
ìàñëîàãðåãàòîâ äëÿ

äâèãàòåëåé ÏÑ-90À è ãàçîãåíåðàòîðîâ ãà-
çîïåðåêà÷èâàþùèõ ñòàíöèé.

Äåÿòåëüíîñòü ïðåäïðèÿòèÿ ïîëó÷àåò â
ïîñëåäíåå âðåìÿ äîñòàòî÷íî âûñîêóþ îöåí-
êó ñî ñòîðîíû. Ìû ïîëó÷èëè äèïëîì êîí-
êóðñà «Ëèäåð óïðàâëåíèÿ Ïðèêàìüÿ» çà
âêëàä â ýêîíîìèêó è ñîöèàëüíóþ ñòàáèëü-
íîñòü ðåãèîíà, ðåøåíèåì Êëó áà äèðåêòî-
ðîâ «Ïåðìñêèõ ìîòîðîâ» íàøå ïðåäïðèÿ-
òèå ïðèçíàíî ñàìûì ýôôåêòèâíûì ñðåäè
ïðåäïðèÿòèé ÎÀÎ «Ïåðìñêèå ìîòîðû». Ðà-
áîòà «Ðåäóêòîðà-ÏÌ» îòìå÷åíà áëàãîäàð-
ñòâåííûì ïèñüìîì ãóáåðíàòîðà Ïåðìñêîé
îáëàñòè. Åñòü ó íàñ íàãðàäà çà ïîáåäó â
ðåãèîíàëüíîì êîíêóðñå çà ñîõðàíåíèå âû-
ñîêèõ òåõíîëîãèé. Ïðåäïðèÿòèå ðàáîòàåò ,
ñòðîÿ ïëàíû íà áóäóùåå. Îäíàêî, ÿñíî è òî,
÷òî â òàêîé íà óêîåìêîé, òðåáóþùåé äîëãèõ
èíâåñòèöèé îòðàñëè, êàê àâèàöèîííàÿ, áåç
âíèìàíèÿ ãîñóäàðñòâà íå îáîéòèñü, ìíîãèå
ïðîáëåìû íàì ïðîñòî íå ïîä ñèëó ðåøèòü.
ß óâåðåí, ÷òî êîëëåãè ïî àâèàïðîìó ñî
ìíîé ñîãëàñÿòñÿ.

Âûñîêàÿ ðåïóòàöèÿ ðîññèéñêîãî àâèà-
ñòðîåíèÿ âñåãäà áàçèðîâàëàñü íà âûñîêîì
êà÷åñòâå âûïóñêàåìîé ïðîäóêöèè. Áîëü-

øîé îïûò ïî óïðàâëåíèþ êà÷åñòâîì ïðî-
äóêöèè íàêîïëåí è íà íàøåì ïðåäïðèÿ-
òèè, ìîæíî ñìåëî ãîâîðèòü î öåëåíàïðàâ-
ëåííîé ïîëèòèêå, êîòîðàÿ âåäåòñÿ â ýòîé
âàæíîé ñôåðå. Îíà îïðåäåëÿåò è ðåãóëè-
ðóåò äåÿòåëüíîñòü âñåõ ñòðóêòóð ÎÀÎ «Ðå-
äóêòîð-ÏÌ» äëÿ äîñòèæåíèÿ ãëàâíîé öåëè
– âûïóñêà ïðîäóêöèè, îòâå÷àþùåé âñåì
çàïðîñàì ïîòðåáèòåëåé â îáëàñòè áåçî-
ïàñíîñòè è íàäåæíîñòè, ÷åòêîãî ñîáëþäå-
íèÿ ñðîêîâ ïîñòàâîê. Â 2002 ãîäó ïðåä-
ïðèÿòèå «Ðåäóêòîð-ÏÌ» ïîëó÷èëî
ñåðòèôèêàò ñîîòâåòñòâèÿ ñèñòåìû óïðàâ-
ëåíèÿ êà÷åñòâîì ïðèìåíèòåëüíî ê ïðîèç-
âîäñòâó, ðåìîíòó è ñåðâèñíîìó îáñëóæè-
âàíèþ Ã ÎÑÒ Ð ÈÑÎ 9002-96. Ñîâðåìåííîå
ïðîèçâîäñòâî è ñîâðåìåííûé ïîäõîä ê
âåäåíèþ áèçíåñà, âûñîêîêâàëèôèöèðîâàí-
íûé ïåðñîíàë, ïîçâîëÿþò íàì ñåãîäíÿ
ïðåäëàãàòü ñâîèì ïîñòîÿííûì è ïîòåíöè-
àëüíûì êëèåíòàì íîâûå ðàçðàáîòêè. Â
ýòîì ìîæíî óáåäèòüñÿ, ïîñåòèâ ñòåíä ÎÀÎ
«Ðåäóêòîð-ÏÌ» íà îáúåäèíåííîé ýêñïîçè-
öèè àâèàöèîííûõ ïðåäïðèÿòèé Ïåðìñêîé
îáëàñòè íà âûñòàâêå ÌÀÊÑ-2003.

Â öåõå ïðåäïðèÿòèÿ «Ðåäóêòîð-ÏÌ»

Òðàíñìèññèÿ âåðòîëåòà «Àíñàò»


